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Technical Education Improvement & Innovation Project

Office of Technical Education

Mid-Point Progress Report
	QUESTION 1:  Provide an overall mid-point “Executive Summary” regarding the quality status of your project.  The executive summary must include narrative related to how the project is meeting each of the objectives that were stated in the original project application (not to exceed 2 pages).

	The Lanier Technical College TI2P Quality Online Course Development Training System (QTS) Project is well-underway and hitting several milestones, including 
· development of Quality Online Course Development Training System (QTS) flowchart; 

· development of draft Quality Online Course Development Training System Course curriculum; 

· purchase and  ongoing implementation of survey software and electronic equipment:
The Perseus Survey Solutions software has been purchased and a survey has been created; 

· release of online instructor survey to get input from the "in the battle trenches" of current DTAE online instruction of what should be included in a "train the online trainer" course:
A 39-question survey has been developed and released for current full-time and adjunct faculty online instructors at Lanier Tech to complete in order to provide feedback as to course needs. It has also been requested to be delivered to all online faculty throughout Georgia DTAE via GVTC so as to have a larger, more accurate and less biased pool of input. Survey will be complete and data analyzed by end of January. Survey copy is available upon request; 

· assembly of the school-level Online Learning Quality Assurance Committee:
A 10-member committee including online faculty representative of each campus that delivers online courses, key administration members and managed by GVTC Coordinator has been formed and will meet at least twice during January 2004 to discuss survey feedback, course objectives, needs, etc: 

· Launch of the portal which will house all research, discussions, development, etc. of the project and serve as a public clearinghouse upon final completion of project and approval by DTAE-OTE.
The membership-only portal is available to on-campus staff/faculty involved in project to input research, ideas, project work, etc. The portal has been populated with approximately 30% research available via Internet, traditional publications, etc. and is being constantly added to. 
According to the timeline, the project moves into the Development phase immediately so that the Quality Online Course Development Training System (QTS) Course curriculum, upon finalization, can be directly developed using Macromedia Flash MX (previously owned by school) to produce SCORM-compliant learning objects.



	QUESTION 2a:  Rate each of the following items on a scale of 1-5.

	
	Not at All
	(Please circle one)
	Fully

	The purpose of the project is being fulfilled
	1
	2
	3
	4
	5

	The project is proving what you thought it would prove 
	1
	2
	3
	4
	5

	The project is clearly being implemented to meet the outcomes stated in the project application 
	1
	2
	3
	4
	5

	Assess the overall quality of the project to mid-point 
	1
	2
	3
	4
	5

	[image: image2.wmf]You are currently  ٱ using or  ٱ  preparing to use (check one) evaluation method(s)/tool(s) and criteria to assist you in measuring the effects, impact and quality of the project 
	1
	2
	3
	4
	5

	It is evident that the project is going to have demonstrable products 
	1
	2
	3
	4
	5

	It is evident that the project is contributing to program improvement 
	1
	2
	3
	4
	5

	The project has been able to fully incorporate and is staying focused on meeting the Perkins core sub indicator(s) stated in your project application 
	1
	2
	3
	4
	5

	Assess the project’s overall progress in meeting mid-point timelines/deadlines
	1
	2
	3
	4
	5

	Expected ability/capacity to meet project ending timelines/deadlines according to the “Plan of Action” set forth
	1
	2
	3
	4
	5

	The planning process for the project has been effective
	1
	2
	3
	4
	5

	The implementation of the project has been efficient and effective 
	1
	2
	3
	4
	5

	List each of the key activities, processes, services and/or products stated in your original project application and rate each one based on its adherence to your “Plan of Action” time line
	1
	2
	3
	4
	5

	QUESTION 2b:  For any item rated above, that received a score of 3 or below, you must provide, for each item, brief comments regarding issues or problems you are facing and what strategies or tactics you are employing to overcome the obstacles to improve the efficiency, effectiveness, quality, and success of that particular item.

	

	QUESTION 3:  Rate the following item on a scale of 1-5.

	
	Not at All
	(Please circle one)
	Fully

	The project is appropriately expending Perkins money based on the Plan of Action you submitted in your original project application.
	1
	2
	3
	4
	5
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