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	College:  Lanier Technical College

	Title of Project:  Quality Online Course Development Training System for Faculty (QTS)


	Person submitting progress report:  Angelia Olson & Aura-Leigh Jenkins

	Question 1:

Provide an overall summary of your project’s progress.  The summary must include a narrative related to each of the goals/objectives stated in question 2 of your project application. (Type your answer in the box below.   not to exceed 2 pages)

	1. The quality online Course development training system model is being designed – The training model has been designed based on the GVTC Quality Assurance Manual.  Some additional procedures have been added to further ensure quality. The first Online Learning Steering/Approval Committee meeting will take place April 21, 2004 to begin monitoring of courses according to GVTC Quality Assurance guidelines and to provide key, official input into final phase of this project.
2. The quantitative evaluation instrument based on the GVTC Principles has been developed – The GVTC Checklist has been modified to include a Quantitative Scale 0 – Does not meet criteria; 1 Meets criteria; 2 Exceeds criteria.  
3. A LMS independent online training course based on GVTC Principles and accepted best practice models for teaching and online learning –The 10-week curriculum based on research has been written and learning object development is underway. 

4. Web pages compiled and published for the purpose of disseminating research and results of project – The portal structure has been laid and is being prepared for public release at the end of the project. Research is continually being collected, sorted and reviewed. 

	Question 2:
Provide a status update for each of the key activity dates listed in your project’s “Plan of Action” as stated in question 3 of your project application.  

*STATUS= Completed, In Progress, N/A at this time, Deleted from Project. Click on Status to select from drop-down box an answer for each activity.  

	ACTIVITY

START DATE

END DATE

STATUS*
1a.  Plan, conduct and survey research
10/1/03
     
In Progress
1b.  Research effective online teaching tools and best practices
10/1/03
     
In Progress
1c.  Develop Web pages for collection of research
10/1/03
11/5/03
Completed
1d.  Conduct survey of current online faculty     
10/1/03
     
In Progress
1e.  Examine current student satisfaction surveys 
10/1/03
12/31/03
Completed
1f.  Develop outline, policies and procedures for training system
10/1/03
1/7/04
Completed
1g  Develop outline and policies for training system
10/1/03
1/7/04
Completed
1h.  Form online course approval committee
1/1/04
4/21/04
Completed
2a Develop quantitative/ qualitative evaluation instrument
10/1/03
3/30/04
Completed
2b.  Storyboard faculty training course     
12/31/03
     
In Progress
2c.  Execute training course curriculum     
1/31/04
     
In Progress
3a.  Pilot online training course
6/7/04
N/A At this Time
3b.  Evaluate findings
6/12/04
     
N/A At This Time
3c.  Write final project report
7/1/04
     
N/A At this Time
3d.  Make Web pages public     
7/1/04
     
N/A At this time


	Please provide an explanation for all activities that have been deleted or are behind schedule from your original project’s plan of action. (Type your answer in the box below.   not to exceed 1 page)

	As research is conducted on an ongoing basis in order to provide access to emerging policies/recommendations in online learning, these deadlines will always be In Progress until project conclusion. The online faculty survey release has been extended to allow for the pleasantly unexpected opportunity to distribute the survey to online faculty at schools throughout DTAE/GVTC other than just the local level. This opportunity will allow for more feedback and research to be collected in order to further improve the project.

	Question 3:

Please describe any issues or problems you are facing with implementing your project and what strategies or tactics you are employing to overcome the obstacles and continue with the implementation of your project.                                  (Type your answer in the box below.   not to exceed 1 page)

	Technical difficulties were encountered when the server housing the portal/web pages crashed during Phase 2. The site was recovered and moved to a new, stable server. The crash has delayed some research review/storage and gaining electronic participation from key research contributors; however the scheduled publication of the project web pages is not predicted to be delayed due to the crash.

	Question 4:  Please Check
The project is appropriately expending Perkins money based on the budget you submitted in your project application.            

[image: image1.wmf]yes   FORMCHECKBOX 
                        no   FORMCHECKBOX 

if no, please explain.  please also attach appropriate budget amendment and letter of approval from your president for our review and approval.                                                                                      (Type your answer in the box below.   not to exceed 1 page)

	     

	Question 5:  Please Check

I have read and understood the TI2P FY 2004 requirements for final project product(s), guidebook and/or reports on pages 29 and 30 of the TI2P FY 2004 Guidebook for Competitive Awards.
yes   FORMCHECKBOX 

Please send completed progress report to Beth Neal, by email only, at bneal@dtae.org no later than Friday, April 20, 2004.  Thank you!








