Technical Improvement & Innovation Project (TI2P)

Department of Technical and Adult Education

FY04 Final Report

QUESTION 1:  Provide an overall “Executive Summary” of the project.  The executive summary must include narrative related to how well the project met its purpose/goal and each of its objectives which were stated in Question One of the original project application (not to exceed 2 pages).  (Type answer in box below)
	The purpose of this grant was to design, create and activate a system, the Quality Online Course Development Training System (QTS), to promote a more interactive, collaborative and institutionally effective teaching and learning process.  The goal of QTS was to insure the college has an effective, standards-based, flexible quality assurance control process in place; to improve the quality of online instruction at the college, in order to increase institutional effectiveness and meet COC requirements; and better assist the student population in attaining academic and vocational competencies.  
The purpose of this project was accomplished with the development of the following four outcomes: 
1. A quality online course development training System Model, which includes a Policy Manual and Committee Review process.  This integrative model outlines the system that the college put into place in order to methodically train instructors in effective online course development and evaluation. This includes an online course development training course (facilitator-led) and quantitative and qualitative evaluation tools.  QTS supports the mission of GVTC, as outlined in the GVTC Quality Assurance on Online Learning Policy Manual, at the local level by providing a set of practical tools, training and ongoing support in order to ensure accountability in online learning.  QTS is designed to be managed by the college’s GVTC Online Learning Coordinator or Point of Contact under the supervision of the Vice President of Instruction and the Director of Institutional Effectiveness. The GVTC Quality Assurance Manual with QTS does not replace the GVTC Quality Assurance Manual but rather adds to it, in turnkey fashion, specific guidelines and recommendations for continually meeting the prescribed high standards to improve excellence in online teaching and learning. QTS is a specific grant product in and of itself. It is composed of six (6) components, 3 of which are also specific grant products:
a. Five-step Procedure Flowchart

b. Policy Manual

c. Committee Structure

d. Quality Checklist (specific grant product)

e. Instructor Training Course (specific grant product)

f. Online Portal (specific grant product)

2.   A quantitative evaluation instrument, the Quality Checklist, based on the GVTC Principles of Good Practice: Criteria for Web-based Courses Quality Assurance Checklist.  This modification categorizes the required criteria as exceeding (2), meeting (1) or not meeting (0).  This is used by reviewers to assess a measurable score indicating the quality of online courses and serve as an instrument for the Committee to use in the approval process.  

3. An LMS-independent 10-week online Instructor Training Course.  Instructors are taught up front how to meet defined standards of quality course development.  The QTS Instructor Training Course simultaneously accomplishes two goals:

· Educate participants in effective online instruction and learning practices aligned with DTAE policy.

· Allow participants to develop and produce an online course, under the guidance of the GVTC Online Learning Coordinator, that meets all standards set forth in the Principles of Good Practice: Criteria for Web-based Courses
4. An Online Portal to disseminate project research and results, act as an online learning resource clearinghouse and serve as a community for technical college online instructors.  Additionally, the institutional effective/improvement process will be ongoing with the updating of the proposed Web page.  The QTS Online Portal, available at http://onlinelearning.laniertech.edu or http://www.laniertech.edu:8083, is a clearinghouse for research used in this project as well as a forum for online instructors. Members, called “Contributors”, can add resources to the Portal for review and participate in Discussion Forums.
Flexibility has been designed into the Quality Training System.  Future use of QTS will supply data to improve the system, allowing it to meet the changing needs of technical colleges’ online learning programs. 


	


QUESTION 2a:  Rate each of the following items on a scale of 1-5.

	
	1
	2
	3
	4
	5

	
	Not at All
	(Please check one)
	Fully

	The purpose of the project was fulfilled (Question 1)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX

	The project proved what your college thought it would prove (Question 2)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX

	The project resulted in the outcomes stated in the project application (Question 2)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX

	Assess the overall quality of the project at its conclusion (Question 2)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX

	The evaluation method(s)/tool(s) and criteria stated in the project were used to assist in measuring the effects, impact and quality of the project (Question 3)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX
	 FORMCHECKBOX 


	The project has demonstrable products
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX

	The project has contributed to program improvement (Question 4)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX
	 FORMCHECKBOX 


	The project has fully incorporated the Perkins core sub indicator(s) stated in the project application (Question 4)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX

	The project has met the timelines/deadlines as stated in the project plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX

	The planning process for the project was effective through to the conclusion
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX

	The implementation, application and execution of the project was efficient and effective
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX
	 FORMCHECKBOX 


	List each of the key activities, processes, services and/or products stated in the original project application and rate each one based on its ending quality and outcome  (Type answer in box below)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	XX
	 FORMCHECKBOX 


	1a. Plan, conduct survey and research based on best practices in online teaching and learning (5). 
1b. Research effective online teaching tools and best practices in relevant literature (5).  
1c. Develop Web pages for collection of research (5). 
1d. Conduct survey of current online faculty for feedback on concerns, interests, tools, training, etc. for online training (5). 
1e. Examine current surveys of online student satisfaction for issues to be addressed for effective online learning (5). 
1f. Develop outline and policies and procedures for overall training development system (5). 
1g. Develop outline of faculty training course curriculum. 1h. Form online course approval committee (5). 
2a. Develop quantitative/qualitative evaluation instrument based on GVTC Principles (5). 
2b. Storyboard faculty training course curriculum (5). 
2c. Execute technical production on faculty training course curriculum components (5).  
3a. Pilot the online training course in accelerated format (1). 
3b. Evaluate and discuss findings from participants. Measurable objectives - 80% approval rating from the pilot faculty group taking the course with 80% pass rate for the pilot group’s online courses developed during the training (using the evaluation instrument based on GVTC Principles). Make adjustments in training course and system as recommended by faculty and online committee reviewers (1). 
3c. Write-up final project report and send to DTAE (5). 
3d. Review and make public the project Web pages to be maintained by GVTC Coordinator (5).


QUESTION 2b:  For any item rated above, that received a score of 3 or below, provide, for each item, brief comments regarding the challenges encountered while attempting to bring that item to a successful conclusion. (Type answer in box below)
	3a. Pilot the online training course in accelerated format (1) and 3b. Evaluate and discuss findings from participants. Measurable objectives - 80% approval rating from the pilot faculty group taking the course with 80% pass rate for the pilot group’s online courses developed during the training (using the evaluation instrument based on GVTC Principles). Make adjustments in training course and system as recommended by faculty and online committee reviewers (1).  During the second phase of the project, significant college personnel changes dramatically affected the workload of the project coordinators, including the transfer of one team member to another college and reducing the team by one-third.



QUESTION 3:  Describe and analyze the outcomes achieved in this project.  Use “measurable” language in describing project outcomes/achievements.  (Type answer in box below)
	  (1) A quality online course development training system model was designed. This model outlined the system that the college put into place in order to methodically train instructors in effective online instruction and content development, continually review and monitor new and ongoing online courses for quality and take steps as needed to remediate areas that do not meet standards. This system was implemented and supervised by the GVTC Coordinator. 


(2) A quantitative/qualitative evaluation instrument based on the GVTC Principles, was developed that insures continued online teaching and learning improvements that can be used by reviewers to assess the quality of current and future online courses at the college. This system was implemented and is supervised by the GVTC Coordinator, the Director of institutional Effectiveness, and the college online course approval committee. 


(3) A LMS independent (using SCORM-compliant curriculum development guidelines) online training course based on GVTC Principles and accepted best practice models for teaching and learning online was developed. Instructors will be required to complete this course, taught by a qualified facilitator prior to teaching online. During course completion, instructors will develop content for an actual online course, which they will later teach. They will accomplish this under the guidance of the facilitator using the principles learned in the course curriculum. This training course will provide instructors with teaching and learning activities that incorporate different uses of technology to accomplish specific learning objectives (e.g. conceptual learning, problem solving, data gathering and synthesis, and collaborative learning). Upon completion of the course, the instructor’s specific course will then be reviewed using the GVTC-based evaluation criteria. 


(4) Web pages were compiled and published for the purpose of disseminating research and results of the project. These will be maintained on an ongoing basis as a continual resource for online instructors and students to highlight “best practices” in teaching and learning. Outstanding examples of teaching and learning activities developed by instructors will be accessible through the Web page for future reference. 

   



QUESTION 4:  Provide a summary evaluation statement and a written analysis of what the evaluation, as part of this project, has indicated.  In an appendix titled “Evaluation” please provide documentation showing the evaluation method and criteria, concluding evaluation data, and any other appropriate evaluation information.  (Type answer in box below)
	The project was evaluated as described through the grant approval process and is ongoing. Those online faculty members participating in the system were surveyed and a high rate of satisfaction and affirmation of quality were obtained. The project was subjected to an in-depth review by the college’s online committee reviewers.


QUESTION 5:  Describe and analyze the incorporation of the Perkins core sub indicator stated in the project application.  (Type answer in box below)
	The Carl Perkins core sub-indicators which were addressed in this project included academic and vocational attainment. The development of the Quality Online Development Training System for faculty will increase the number of quality online courses. Quality training and expert peer review of all courses prior to offering them to students will insure that the following best practice components are addressed in each of the new proposed courses: (1) flexible and alternative means of teaching and learning; and, (2) more of a focus on the project outcomes to be improved (e.g. expansion of instructor/student contact, development of student collaboration through email and chat rooms, improvement of immediacy of instructor student feedback, delivery of active learning techniques, increased time on task, and added flexibility for diverse learning styles). Effective online courses utilizing best practices in teaching and learning will assist students in becoming constructors of their own knowldege, problem-solvers and active learners. This improvement in student learning will help them with their academic and vocational performance at the college and enable them to apply learning more successfully in the real world. 



QUESTION 6:  Describe and analyze the overall program improvement that has been achieved due to the impact of the project.  (Type answer in box below)
	Anticipated benefits of this project included : (a) Improved student satisfaction; (b) increased online enrollment; (c) increased number of quality online courses as approved by instructional, content, and technical experts; (d) established sustainable quality assurance process for online course approval; (e) validation of online instruction as a viable alternative to the traditional classroom; (f) compliance with accreditation standards; and, (g) the provision of ongoing faculty professional development. Evaluation criteria for individual courses have enhanced the successful development of a quality online course as scored by the online course approval committee and content experts using the GVTC Principles.



QUESTION 7:  Choose at least one key activity, process, or service that best served/exemplified your college’s project;  describe it and elaborate on how its impact drove your college’s project to a positive and possibly sustainable conclusion.  (Type answer in box below)
	The development phase of the Quality Online Course Development Training System had immediate positive impact and contains the potential of future quality enhancement as the System is more fully integrated into the online community’s culture of “building quality” into its delivery systems. Project participants became more excited as they viewed the promise of implementing such a systematic approach to training online faculty members and supporting them as they developed and delivered coursework via the Internet.


QUESTION 8:  Describe how this project was an enhancement (something new and different) of an existing program, or was a new stand-up program/service/activity that has not existed.  (Type answer in box below)
	The purpose of this grant was to design, create and activate a system of online faculty development training, the Quality Online Course Development Training System, that effectively enables this role reversal to evolve so that instructors base instruction on the student’s academic needs and the students become more active learners; thereby, giving students the opportunity to understand more fully the meaning of course content, creating the potential for longer lasting learning and academic and vocational attainment.
There is a need for this faculty development system based on several factors. In FY03, 40% of the college’s enrolled students took an online course, 18% of the college’s total credit hours generated were online and 18% of FTE generated last fiscal year was online. Current faculty training for online course development, delivery and management is incomplete. Evidence indicates that online instructors’ and students’ needs are not being met through existing materials, programs, procedures, and services. At this time, only the basic technical mechanics of using the Blackboard learning management system (LMS) are taught to the college faculty. Standards have been put forth defining what a quality online course should be in the GVTC Principles of Good Practice: Criteria for Web-based Courses. However, the college has no system for training faculty to be effective online instructors. A review of the current courses has shown that the GVTC Principles standards have not been met consistently with about 50% of the courses in some capacity of noncompliance. Additionally, college faculty and staff report a strong need for a quantitative/qualitative system component that augments the GVTC Principles to more efficiently and effectively measure current and future online courses and gives instructors a rubric for improvement.     


QUESTION 9:  Briefly describe the project ending products, and explain how your college anticipates sharing them with other technical colleges.  (Type answer in box below)
	  The final project outcome is a quality assurance system for online course development and evaluation (based on GVTC Principles), which includes an online course development training model (facilitator led) and quantitative and qualitative evaluation tools.
The Quality Online Course Development Training System incorporates the following four elements/outcomes. 


(1) A quality online course development training system model. This model will outline the system that the college will put into place in order to methodically train instructors in effective online instruction and content development, continually review and monitor new and ongoing online courses for quality and take steps as needed to remediate areas that do not meet standards. This system will be implemented and supervised by the GVTC Coordinator. 


(2) A quantitative/qualitative evaluation instrument based on the GVTC Principles, was developed that insures continued online teaching and learning improvements that can be used by reviewers to assess the quality of current and future online courses at the college. This system will be implemented and supervised by the GVTC Coordinator, the Director of institutional Effectiveness, and the college online course approval committee. 


(3) A LMS independent (using SCORM-compliant curriculum development guidelines) online training course based on GVTC Principles and accepted best practice models for teaching and learning online was developed. Instructors will be required to complete this course, taught by a qualified facilitator prior to teaching online. During course completion, instructors will develop content for an actual online course, which they will later teach. They will accomplish this under the guidance of the facilitator using the principles learned in the course curriculum. This training course will provide instructors with teaching and learning activities that incorporate different uses of technology to accomplish specific learning objectives (e.g. conceptual learning, problem solving, data gathering and synthesis, and collaborative learning). Upon completion of the course, the instructor’s specific course will then be reviewed using the GVTC-based evaluation criteria. 


(4) Web pages were compiled and published for the purpose of disseminating research and results of the project. These will be maintained on an ongoing basis as a continual resource for online instructors and students to highlight “best practices” in teaching and learning. Outstanding examples of teaching and learning activities developed by instructors will be accessible through the Web page for future reference. 

The System itself contains the mechanism for sharing this project with other colleges. For example, the project Guidebook explains:    
 

QTS includes:

· A quality online course development training System Model, which includes a Policy Manual and Committee Review process.

· A quantitative evaluation instrument, the Quality Checklist, based on the GVTC Principles of Good Practice: Criteria for Web-based Courses Quality Assurance Checklist.
· An LMS-independent 10-week online Instructor Training Course.

An Online Portal to disseminate project research and results, act as an online learning resource clearinghouse and serve as a community for technical college online instructors.


QUESTION 10a:  Describe overall recommendations for improving the project beyond its current success.  (Type answer in box below)
	The implementation of this project must be continually monitored and its goals wholeheartedly embraced by the college’s administration. As evaluation results are further analyzed, improvements to the System and its model must be made.     


QUESTION 10b:  Provide appropriate recommendations for those choosing to replicate this project at their technical college.  (Type answer in box below)
	Other technical colleges wishing to replicate this project should secure the project Guidebook and review it thoroughly. Other college online coordinators should make contact with this college’s online coordinator. Taking advantage of the online portal would be an asset.     


QUESTION 11:  Provide a summary “conclusion”.  (Type answer in box below)
	Student achievement was the goal of this project. Online learning offers customizable, flexible education to Georgia’s technical college students, allowing instructors to engage students in exciting, new ways and extends the reach of technical college programs to allow growth and workforce development. But to be successful, online learning programs must hold to high standards and support instructors and students. GVTC has provided innovative and valuable support since 1998. QTS hopes to augment this support at the local college level and help Georgia’s technical college’s remain leaders in the field of online learning.


QUESTION 12 (Optional Answer):  Although this project has come to a logical conclusion, a proposition may be provided; whereby, if limited funds become available at a future date, the college may be eligible to extend certain project facets.  All propositions will be considered, however, primary consideration will be oriented to additional longitudinal investigation/study/data gathering and/or other substantial evaluation/assessment analysis of the project and its outcomes.  (Type answer in box below)
	The System has great potential to improve the quality and impact of technical colleges’ online learning programs. However, careful evaluation and harvest of data to determine the direction of QTS is needed over the next year in order to ensure the System is achieving its goals. Financial support to conduct at least one full-quarter (not accelerated)  pilot of the System, including and specifically the Online Instructor Training Course, is needed. Extended financial support will further allow improvements to be made, including the development of Course materials specific to online instruction in DTAE’s technical colleges. 
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