Quarterly Milestone Calendar

Pre-quarter

1. Prepare Online Instructor Course for students

Week 1
1. Start Online Instructor Course

2. Assemble Peer Reviewers based on Course Proposals from Instructors
Week 2

1. Schedule Online Learning Steering Committee Meeting 1 for Week 8 and Meeting 2 for Week 10
Week 3

1. Continue Online Instructor Course
Week 4

1. Continue Online Instructor Course
Week 5

1. Continue Online Instructor Course
Week 6

1. Continue Online Instructor Course
Week 7

1. Continue Online Instructor Course
Week 8

1. Online Learning Steering Committee Meeting 1 to review all courses slated for evaluation; make recommendations as needed

2. Submit courses to Peer Reviewers
Week 9

1. Work with individual instructors to incorporate Committee recommendations into course

2. Receive course evaluations from Peer Reviewers with recommendations
Week 10

3. Online Learning Steering Committee Meeting 2 to reevaluate all courses with recommendations; make recommendations as needed

Post-quarter

1. Activate approved courses; assist any instructors as needed
